
 

The agenda was posted on the official bulletin boards, posted to www.windsorheights.org, and city social 
media platforms in compliance with the requirements of city ordinances and the open meetings law. 

AGENDA 
REGULAR MEETING OF THE  

WINDSOR HEIGHTS CITY COUNCIL 
Monday, March 20, 2023 - 6:00 PM 

WINDSOR HEIGHTS COUNCIL CHAMBERS - 1133 66th STor VIA 
ZOOM by registering in advance for this meeting: 

https://us02web.zoom.us/j/7832856334  
After registering, you will receive a confirmation email containing information about 

joining the meeting. 
 
Notice to the Public:   If you would like the supporting documents and information, please call City Hall by 
noon the day of the meeting. Copies of City Council Agendas are free to the public.  In consideration of all, if 
you have a cell phone, please turn it off or put it on silent ring. The use of obscene and vulgar language, hate 
speech, racial slurs, slanderous comments, and any other disruptive behavior during the Council meeting will 
not be tolerated and the offender may be barred by the presiding officer from further comment before the 
Council during the meeting and/or removed from the meeting.      
 
1. Call to Order/Roll Call/Pledge of Allegiance  
    
2. Approval of the Agenda  
    
3. Presentation of Life Saving Awards - Brett Merseal and Brian Jones  
    
4. Annual Update from Catch Des Moines - Greg Edwards, President and CEO - Catch Des 

Moines  
    
5. Library Update from Sue Woody - Director, Des Moines Public Library  
    
     A. Windsor Heights Patron Use and Special Features  

     
B. Consideration of Resolution No. 2023-19 - A Resolution Authorizing the Execution of 

an Agreement between the City of Windsor Heights and the Des Moines Public Library 
for the Provision of Library Services  

6. Public Hearing:  
    

     A. Public Hearing on the Fiscal Year 2023-2024 Maximum Property Tax Dollars for 
Certain Levies 

     B. Consideration of Resolution No. 2023-18 - A Resolution to Adopt the Fiscal Year 
2023-2024 Maximum Property Tax Dollars for Certain Levies 

7. Public Forum: This is time set aside for comments from the public on topics of City business 
other than those listed on the agenda. No action may be taken. Please come to the podium, state 
your name and address for the record and keep your comments to no more than 5 minutes. 

    
8. Consent Agenda: Any item on the Consent Agenda may be removed for separate consideration. 
    
     A. Approve  Minutes of the Regular Council Meeting on March 6, 2023 
     B. Approve Payment of Claims 
     C. Approve Financial Reports  
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     D. Approve Liquor License - Hy-Vee Club Room - 7101 University Avenue  
9. New Business:  
    
     A. Consideration of Snow Plow Truck Purchases and Equipment Maintenance Plans 

     B. Discussion and Possible Action on Sister Cities Windsor Heights Representative's 
Request for Reimbursement for 2023 Kofu, Japan Delegation Trip  

     C. Discussion on Beggars' Night  
     D. FY24 Budget Discussion  

     E. Consideration of Resolution No. 2023-20 - A Resolution Setting Time and Place for a 
Public Hearing on the Proposed Budget for Fiscal Year 2023-2024 

10. Reports:  
    
     A. Mayor, Council Reports and Committee Updates, and Administration Reports 
11. Closed Session City Council will convene into closed session pursuant to Iowa Code 21.5(i) to 

evaluate the professional competency of an individual whose appointment, hiring, performance, or 
discharge is being considered when necessary to prevent needless and irreparable injury to that 
individual’s reputation and that individual requests a closed session. 

    
     A. Convene into Closed Session #1 
     B. Convene into Open Session  
     C. Convene into Closed Session #2 
     D. Convene into Open Session 
     E. Potential Council Action Following Closed Sessions 
12. Adjourn  
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Des Moines Public 
Library 

Libby/Overdrive 
Windsor Heights Patron 
Use and Special Features 
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Windsor Heights Users fast facts
In the last year, Windsor Heights users checked out 4958 different items a total of 8951 times.

● 4557 Audiobook checkouts
● 3490 Ebook checkouts 
● 906 Magazine checkouts

● 94 new users in the last year. 
● 327 active users* total
● Approx. 6% of Windsor Heights residents use Libby. These residents are avid Libby users, and each one 

checked out an average of 29 items in the last year. 50 of these patrons checked out over 50 items in the 
last year. They love Libby! 

● 978 Windsor Heights residents have a Des Moines Library card. This is almost 20% of Windsor Heights 
(2020 census, see citation)

● This means there is potential for even more Windsor Heights users to enjoy Libby at no additional cost to 
Windsor Heights. 

*Active user is defined in this presentation as someone who has used Libby in the last year. 
Overdrive Data collected 2.27.23 for the last year. 
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Top 10 Windsor Heights checkouts: 
Audiobooks

Title Author Checkouts
The Maid: A Novel (unabridged) Prose, Nita 23
Murder on the Orient Express: Hercule Poirot 
Series, Book 9 (unabridged) Christie, Agatha 18

Apples Never Fall (unabridged) Moriarty, Liane 17
The Last Thing He Told Me: A Novel 
(unabridged) Dave, Laura 17
Atomic Habits: An Easy & Proven Way to Build 
Good Habits & Break Bad Ones (unabridged) Clear, James 15
Girl, Forgotten (unabridged) Slaughter, Karin 15
Braiding Sweetgrass: Indigenous Wisdom, 
Scientific Knowledge and the Teachings of Plants 
(unabridged)

Kimmerer, Robin 
Wall 14

People We Meet on Vacation (unabridged) Henry, Emily 14

Malibu Rising: A Novel (unabridged)
Reid, Taylor 
Jenkins 13

Run, Rose, Run: A Novel (unabridged) Parton, Dolly 13
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Top 10 Windsor Heights checkouts: Ebooks
Title Author Checkouts
Book Lovers Henry, Emily 19

The Midnight Library: A Novel Haig, Matt 18
Atlas of the Heart: Mapping Meaningful 
Connection and the Language of 
Human Experience Brown, Brené 12
The Lincoln Highway: A Novel Towles, Amor 12

Apples Never Fall Moriarty, Liane 11
People We Meet on Vacation Henry, Emily 11

Storm and Fury: The Harbinger Series, 
Book 1 Armentrout, Jennifer 11
Crying in H Mart: A Memoir Zauner, Michelle 10
The Last Thing He Told Me: A Novel Dave, Laura 10
Maybe You Should Talk to Someone: A 
Therapist, HER Therapist, and Our 
Lives Revealed Gottlieb, Lori 9
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Top 10 Windsor Heights checkouts: Magazines
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Current Estimated Wait Times
DMPL librarians look at all the books in Libby that have a ratio of 6 holds per copy on a weekly basis. They 
purchase more copies of these high-demand titles (as the budget allows) so that hold lists are never too 
long. These books are all on the New York Times Bestsellers’ list February 27th, 2023 

Title Format DMPL Urbandale Bridges

Tomorrow, and Tomorrow, and Tomorrow by 
Gabrielle Zevin ebook 16 weeks, 8 people waiting per copy At least 6 months, 24 people waiting per copy

Tomorrow, and Tomorrow, and Tomorrow by 
Gabrielle Zevin eaudio 15 weeks, 7 people waiting per copy No estimate, 21 people waiting per copy

Someone Else's Shoes by Jojo Moyes ebook 10 weeks, 5 people waiting per copy At least 6 months, 23 people  waiting per copy

Demon Copperhead by Barbara Kingsolver ebook 14 weeks, 7 waiting people per copy  No estimate, 22 people waiting per copy
The Boys from Biloxi by John Grisham ebook 6 weeks, 3 people waiting per copy No estimate, 18 people waiting per copy

Sea of Tranquility by Emily St. John Mandel ebook Always Available No estimate, 9 people waiting per copy

The House in the Pines by Ana Reyes ebook 14 weeks, 6 people waiting per copy At least 6 months, 22 people waiting per copy

Fairy Tale by Stephen King eaudio 7 weeks, 3 people waiting per copy At least 6 months, 18 people  waiting per copy
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Popular Items Available Instantly
DMPL purchases select new popular books and audiobooks with a model 
called CPC (Cost Per Circ). These bestselling and high-demand items are 
available to our patrons instantly, no wait! 
Here are some examples from the last year:

• Crying in H Mart by Michelle Zauner
• Book Lovers by Emily Henry 
• The Midnight Library by Matt Haig
• Sea of Tranquility by Emily St. John Mandel
• The Duke and I by Julia Quinn
• The Lost Apothecary by Sarah Penner
• All Good People Here by Ashley Flowers
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Battle of the Books titles for DMPS 
students purchased each year and 
featured prominently on our Libby site

Spanish Collection –A section on Libby 
devoted to Spanish-speaking patrons

Hot Titles, No Holds – Patrons can skip 
the line for popular items 

Always Available Audiobooks – Large 
collection of auidobooks that never have 
a wait

Other Fun Facts
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Borrowing Privileges 

DMPL Bridges

Loan Period 21 Days 14 Days

Checkout Limit 10 5

Hold Limit 10 10
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Physical Circulation

● Over 7,000 items were checked out from July 1, 2022 – December 31, 2022
● Almost half of that was children’s books
● Over 80% of those checkouts occurred at the Franklin Avenue Library
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 6/10—37 attendees
 6/17—52 attendees
 7/8—33 attendees
 7/29—57 attendees

Colby Family Storytimes

Additional Programming
● Windsor Heights Fall Festival on September 

24, 2022
● Windsor Wonderland on December 3, 2022
● Upcoming: Movies in the Park on May 5th, 

2023

Cowles Montessori Partnership
● Deposit collections (12 bins with 20 books per bin) that supports 

early literacy efforts in their six early childhood classrooms
● Selected Franklin’s Community Fridge for their annual food drive
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RESOLUTION NO. 2023-19

A RESOLUTION AUTHORIZING THE EXECUTION OF AN AGREEMENT 
BETWEEN THE CITY OF WINDSOR HEIGHTS AND THE DES MOINES PUBLIC 

LIBRARY FOR THE PROVISION OF LIBRARY SERVICES 

WHEREAS, the City wishes to provide its citizens with library services, and;

WHEREAS, the Des Moines Public Library has agreed to enter into a 28E agreement with 
Windsor Heights to provide library services.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Windsor 
Heights, Iowa, does hereby authorize the Mayor to execute the attached 28E agreement with the 
Des Moines Public Library.

Passed and Approved this 20th Day of March, 2023

Mike Jones, Mayor

ATTEST:

Travis Cooke, City Clerk
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ITEM #___ 

 

AGREEMENT FOR USE OF DES MOINES PUBLIC LIBRARY LIBRARIES BY WINDSOR HEIGHTS 

RESIDENTS 

 

THIS AGREEMENT by and between the DES MOINES PUBLIC LIBRARY (hereinafter 

referred to as "DMPL") and the CITY OF WINDSOR HEIGHTS (hereinafter referred to as 

"Windsor Heights") 

WHEREAS, Windsor Heights desires that its residents are able to enjoy the facilities and 

collections of the libraries operated by the DMPL in the same manner as the City of Des Moines 

residents and Windsor Heights is willing to share certain costs for the operation of the DMPL 

libraries (hereinafter referred to as "Library"); and 

WHEREAS, both parties find that joint and cooperative action will be to their mutual 

advantage. 

NOW, THEREFORE, in consideration of the premises and the mutual covenants and 

agreements hereinafter contained, it is hereby agreed by and between Des Moines Public 

Library and Windsor Heights that: 

1. PURPOSE: DMPL intends to provide unrestricted access to library services, 

circulation of materials, and access to meeting rooms, programs and events for all 

residents of the service areas of the cities of Des Moines and Windsor Heights. 

2. TERM: This Agreement will be in effect for the period of July 1, 2023, through 

June 30, 2026, both dates inclusive. Unless the Agreement is terminated by the express 

written notice of either DMPL or Windsor Heights pursuant to paragraph 5 of this 

Agreement, the parties hereby agree to meet on or before April 1, 2026 to discuss and, if 

needed, renegotiate the terms of this Agreement. 
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3. REIMBURSEMENT GENERALLY: It is agreed that Windsor Heights will pay to 

DMPL the sum of $65,563.62 for the first year and $67,530.53 for year two and $69,556.44 

for year three. Payments shall be made in equal quarterly installments, to be paid on or 

before September 1st, December 1st , March 1st, and June 1st, with the first due in full quarterly 

payments to begin with the September 1, 2023 payment. 

4. AGREEMENT - METHOD OF APPROVAL: The parties hereto shall approve this 

Agreement by Resolution, which Resolution shall authorize the respective Board President. or 

Mayor to execute this Agreement. 

5. TERMINATION: Either party may terminate this agreement by giving the other 

party written notice of their intent to terminate this Agreement on or before May 1st  prior to 

the beginning of each new fiscal year. In the event of such termination, Windsor Heights shall 

be obligated to pay DMPL a prorated portion of the quarterly payment corresponding to the 

amount of time in that quarter prior to termination. In addition, the parties may terminate 

this Agreement in accordance with Iowa Code Section 336.19(2) by mutual written consent 

and by majority vote of electors represented by either of the parties. 

6. NOTICE: Any notice under this Agreement shall be in writing and shall be 

deemed to be given when deposited in the United States Post Office. 

A. Notices to DMPL shall be addressed: Library Director, Des Moines Public Library, 

1000 Grand Ave. Des Moines, Iowa 50309 

B. Notices to Windsor Heights shall be addressed: City Administrator, City 

of Windsor Heights, 1145 66th Street, Suite 1, Windsor Heights, IA 50324 
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IN WITNESS WHEREOF, the parties have caused this instrument to be executed by their 

respective officers, pursuant to full authority granted and given as of the day and year first 

above written. 

DES MOINES PUBLIC LIBRARY 

 

By: ______________________________________________ 

Wes Graham, Library Board President 

 

Approved as to Form: 

 

/s/Glenna K. Frank    

Glenna K. Frank, Assistant City Attorney 

 

STATE OF IOWA ) 

 )SS: 

COUNTY OF POLK ) 

 

On this _____ day of _________________, 2023, before me, the undersigned, a Notary Public in and for said 

County and State, personally appeared WES GRAHAM, to me personally known, who being by me 

duly sworn, did state that he is the PRESIDENT of the BOARD OF TRUSTEES OF THE DES MOINES 

PUBLIC LIBRARY.; that the seal affixed to the foregoing instrument is the seal of the Des Moines 

Public Library, that said instrument was signed on behalf of said Des Moines Public Library by 

authority of its Board of Trustees; and that the said WES GRHAM as such officer acknowledge the 

execution of said instrument to be the voluntary act and deed of said Des Moines Public Library, by 

it and by him voluntarily executed.  

 

______________________________________ 

Notary Public 

Commission Expires:  
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CITY OF WINDSOR HEIGHTS 

 

By: ______________________________________________ 

Mayor, Mike Jones 

 

STATE OF IOWA ) 

 )SS: 

COUNTY OF POLK ) 

 

On this _____ day of _________________, 2023, before me, the undersigned, a Notary Public in and for said 

County and State, personally appeared Mike Jones, to me personally known, who being by me duly 

sworn, did state that he is the MAYOR OF THE CITY OF WINDSOR HEIGHTS, respectively, of said 

City; that no seal has been procured by the said City; that said instrument was signed on behalf of 

said City by authority of its City Council; and that the said Mike Jones as such officer acknowledge 

the execution of said instrument to be the voluntary act and deed of said City, by it and by him 

voluntarily executed.  

 

______________________________________ 

Notary Public 

Commission Expires:  
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RESOLUTION NO. 2023-18 

A RESOLUTION TO ADOPT THE FISCAL YEAR 2023-2024 
MAXIMUM PROPERTY TAX DOLLARS FOR CERTAIN LEVIES

WHEREAS, the City Council of the City of Windsor Heights have considered the proposed 
Fiscal Year 2023-2024 City Maximum Property Tax Dollars for Certain Levies for the affected 
levy total; and 

WHEREAS, a notice concerning the proposed City Maximum Property Tax Dollars for 
Certain Levies was published as required and posted on the City’s website and social media 
accounts, if applicable; and 

WHEREAS, a public hearing concerning the proposed City Maximum Property Tax 
Dollars for Certain Levies was held on March 20, 2023.  

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Windsor 
Heights, Iowa, that the Maximum Property Tax Dollars for Certain Levies for the affected tax levies 
for Fiscal Year 2023-2024 shall not exceed the following total: 

1. Total Maximum Levy for affected property tax levies - $2,723,403 

2. The Maximum Property Tax Dollars for Certain Levies requested in the total maximum 
levy for affected property tax levies for Fiscal Year 2023-2024 does not represent an 
increase of greater than 102% from the Maximum Property Tax Dollars requested for 
Fiscal Year 2022-2023.  

Passed and approved this 20th day of March, 2023.

__________________________________________ 
Mike Jones, Mayor

ATTEST:

_________________________________________
Travis Cooke, City Clerk

Roll Call Vote:
___________________________ Yea/Nay
___________________________ Yea/Nay
___________________________ Yea/Nay
___________________________ Yea/Nay
___________________________ Yea/Nay
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City of Windsor Heights Regular Business Meeting Minutes 
Monday, March 6, 2023 - 6:00 PM

WINDSOR HEIGHTS COUNCIL CHAMBERS - 1133 66th ST

1. Call to Order/Roll Call/Pledge of Allegiance 
  

 

Mayor Jones called the meeting to order at 6:00 PM. Council members present: Susan Skeries, 
Joseph Jones, Michael Libbie, Lauren Campbell and Threase Harms.  Staff present: Finance 
Director/Interim City Administrator Rachelle Swisher, City Clerk Travis Cooke, Deputy City Clerk 
Adam Strait, Public Works Director Jason Roberts, Interim Police Chief Travis Ouverson, City 
Attorney Erin Clanton, and City Engineer Justin Ernst.

2. Approval of the Agenda 
  

 Motion by Threase Harms to Approve the Agenda. Seconded by Susan Skeries. Motion passed 5-0.
3. Public Hearing: 
  

 

  

 A. Public Hearing on the Proposed Fiscal Year 2023-2024 Capital Improvement Plan (CIP)

 

Motion by Threase Harms to Open the Public Hearing at 6:02 PM. Seconded by Susan Skeries. 
Motion passed 5-0.

Bob Bishop, 1128  64th St. spoke in opposition to the CIP for not having 64th St at a higher 
priority. 

Motion by Threase Harms to Close the Public Hearing at 6:14 PM. Seconded by Susan Skeries. 
Motion passed 5-0.

  
 B. Consideration of Resolution No. 2023-14 - A Resolution Adopting the Fiscal Year 2023-

2024 Capital Improvement Plan (CIP)

 
Motion by Threase Harms to Approve Resolution No. 2023-14 - A Resolution Adopting the 
Fiscal Year 2023-2024 Capital Improvement Plan (CIP). Seconded by Michael Libbie. Motion 
passed 5-0.

4. Public Forum: None.
  

5. Consent Agenda:
  

 Motion by Threase Harms to Approve the Consent Agenda A-E with a modification to Item A - 
Minutes of the February 20, 2023 Minutes. Seconded by Susan Skeries. Motion passed 5-0.

   A. Approve  Minutes of the Regular Council Meeting on February 20, 2023

   B. Approve Minutes of the Council Work Session on February 23, 2023

   C. Approve Payment of Claims

   D. Approve Retail Liquor License - Hy-Vee - 7101 University Ave

   
E. Approve Resolution No. 2023-15 - A Resolution Setting Time and Place for a Public 

Hearing on Proposed Contract Documents and Estimated Costs for the Colby Park 2023 
Phase 1 Improvements Project 

6. New Business: 
  

  
 

A. Consideration of Resolution No. 2023-16 - A Resolution Authorizing the City to Submit 
to the US Department of Transportation a Rebuilding American Infrastructure 
Sustainability and Equity (RAISE) Grant Application

 Motion by Threase Harms to Approve Resolution No. 2023-16 - A Resolution Authorizing the 
City to Submit to the US Department of Transportation a Rebuilding American Infrastructure 
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Sustainability and Equity (RAISE) Grant Application. Seconded by Michael Libbie. Motion 
passed 5-0.

   B. FY 2023-2024 Budget Discussion 
 Council discussed the FY 24 Operating Budget. 

  
 C. Consideration of Resolution No. 2023-17 - A Resolution Setting Date for Public Hearing 

to consider the FY24 Maximum Property Tax Dollars

 
Motion by Threase Harms to Approve Resolution No. 2023-17 - A Resolution Setting Date for 
Public Hearing to consider the FY24 Maximum Property Tax Dollars. Seconded by Susan 
Skeries.  Motion passed 5-0.

7. Reports: 
  

 

   A. Mayor, Council Reports and Committee Updates, and Administration Reports
 Given.

8. Closed Session City Council will convene into closed session pursuant to Iowa Code 21.5(i) to 
evaluate the professional competency of an individual whose appointment, hiring, performance, or 
discharge is being considered when necessary to prevent needless and irreparable injury to that 
individual’s reputation and that individual requests a closed session.

  

  
 A. The Council will Convene into Closed Session 

 Motion by Threase Harms to Convene into Closed Session. Seconded by Susan Skeries. 
Motion passed 5-0.

  
 B. The Council will Convene Into Open Session 

 Motion by Threase Harms to Convene Into Open Session. Seconded by Susan Skeries. Motion 
passed 5-0.

9. Adjourn 
  

 Motion by Threase Harms to Adjourn at 7:47 PM. Seconded by Susan Skeries. Motion passed 5-0.

________________________
Mike Jones, Mayor

_____________________
Travis Cooke, City Clerk 
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STAFF REPORT 
CITY COUNCIL 

March 20, 2023 
   
TO: CITY COUNCIL 
    
FROM: Rachelle Swisher, Finance Director - Interim City Administrator 
    
SUBJECT: Approve Payment of Claims  
  
GENERAL INFORMATION  
  
SUMMARY  
  
ATTACHMENTS 
1. CLAIMS REPORT 
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STAFF REPORT 
CITY COUNCIL 

March 20, 2023 
   
TO: CITY COUNCIL 
    
FROM: Rachelle Swisher, Finance Director - Interim City Administrator 
    
SUBJECT: Approve Financial Reports   
  
GENERAL INFORMATION  
  
SUMMARY  
  
ATTACHMENTS 
1. BALANCE SHEET 
2. REVENUE REPORT 
3. BUDGET REPORT 
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Thu Mar 16, 2023 10:34 AM BALANCE SHEET Page     1
                                              CALENDAR  2/2023, FISCAL  8/2023                                               
                                                                                            

GLBLCERP 07/01/21  OPER: RS CITY OF WINDSOR HEIGHTS                                     Statement Writer: 00   Report Format: CASH                  
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Thu Mar 16, 2023 10:34 AM BALANCE SHEET Page     2
                                              CALENDAR  2/2023, FISCAL  8/2023                                               
                                                                                            

GLBLCERP 07/01/21  OPER: RS CITY OF WINDSOR HEIGHTS                                     Statement Writer: 00   Report Format: CASH                  
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Thu Mar 16, 2023 10:33 AM REVENUE REPORT Page     1
                                              CALENDAR  2/2023, FISCAL  8/2023                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLREVNRP 07/01/21  OPER: RS CITY OF WINDSOR HEIGHTS                                     Statement Writer: 00   Report Format: RFUND                 
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Thu Mar 16, 2023 10:33 AM REVENUE REPORT Page     2
                                              CALENDAR  2/2023, FISCAL  8/2023                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLREVNRP 07/01/21  OPER: RS CITY OF WINDSOR HEIGHTS                                     Statement Writer: 00   Report Format: RFUND                 
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Thu Mar 16, 2023 10:33 AM REVENUE REPORT Page     3
                                              CALENDAR  2/2023, FISCAL  8/2023                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLREVNRP 07/01/21  OPER: RS CITY OF WINDSOR HEIGHTS                                     Statement Writer: 00   Report Format: RFUND                 
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Thu Mar 16, 2023 10:34 AM BUDGET REPORT Page     1
                                              CALENDAR  2/2023, FISCAL  8/2023                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLBUDGRP 07/01/21  OPER: RS CITY OF WINDSOR HEIGHTS                                     Statement Writer: 00   Report Format: FUNCTION              
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Thu Mar 16, 2023 10:34 AM BUDGET REPORT Page     2
                                              CALENDAR  2/2023, FISCAL  8/2023                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLBUDGRP 07/01/21  OPER: RS CITY OF WINDSOR HEIGHTS                                     Statement Writer: 00   Report Format: FUNCTION              
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STAFF REPORT 
CITY COUNCIL 

March 20, 2023 
   
TO: CITY COUNCIL 
    
FROM: Travis Cooke, City Clerk 
    
SUBJECT: Approve Liquor License - Hy-Vee Club Room - 7101 University Avenue   
  
GENERAL INFORMATION  
  
SUMMARY  
  
ATTACHMENTS 
None 
 

Page 36 of 96



 

 

 
STAFF REPORT 
CITY COUNCIL 

March 20, 2023 
   
TO: CITY COUNCIL 
    
FROM: Jason Roberts, Public Works Director 
    
SUBJECT: Consideration of Snow Plow Truck Purchases and Equipment Maintenance Plans  
  
GENERAL INFORMATION 
The City’s International Dump Trucks were purchased in 2014 – model year 2014 and are 
scheduled for replacement as part of the FY23 Equipment Replacement Plan (ERP). I have been 
working with O’Halloran International for the truck boxes and Hawkeye Equipment to have the 
trucks outfitted with plowing and salt/sanding equipment. 
 
There are two main providers of dump trucks here in Iowa – O’Halloran and Henderson Truck 
Equipment. O’Halloran is here in Des Moines and Henderson is in Manchester, Iowa, about a 2 
hour drive from Windsor Heights. If we purchase from Henderson, any warranty work or other 
repairs will have to be done by them because O’Halloran will not work on Henderson trucks. It 
would be a 4 hour round trip drive to drop off for repair or warranty work. That is if they can do 
the repairs while we wait, otherwise it would mean another 4 hour round trip drive to pick the 
truck back up. For this reason, I recommend purchasing our new trucks through O’Halloran. 
 
Both trucks are nine years old and are in need of replacement. In the past 3 years, we have spent 
$64,133.00 in repairs. If you would like to see the breakdown of these re-occurring repairs, 
please let me know. The main issues are the hydraulic pumps leaking and electrical problems.   
The purchase of the 2 new trucks is key to ensuring that we can provide clear streets in the event 
of snow and ice storms. It is also crucial that our Public Safety Department has clear streets to be 
able to respond to emergencies. 
 
With the current condition of both of these trucks, there is no guarantee that both trucks will be 
functioning at the same time. If one truck is down, it causes a significant delay in clearing our 
city streets. If both trucks were to break down at the same time, the city would have no other 
option but to seek help from another city or the DOT. As you can imagine, this would mean our 
streets would not be cleared until many hours or even days after the snow or ice event. 
 
The current lead time on purchasing the trucks is 365+ days. If purchased now, we would not 
receive the new trucks until March/April of 2024. If the purchases are not made, there could be 
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an estimated cost increase of 5-8% and a wait time of 2+ years. 
 
Cost Breakdown: Truck - $112,798; Equipment - $131,088. Total Per Truck - $243,886 
 
There are funds in the ERP for the purchase of both the trucks and equipment to outfit them. 
 
Estimated resale or trade in value of the vehicles is between $50,000-$80,000 depending on how 
you sell, and the time of year sold. 
  
SUMMARY 
It is my recommendation based on the Public Works Committee meeting that we purchase one 
new dump truck from O’Halloran International and have Hawkeye Equipment outfit it. I would 
also recommend that we keep trucks #5 and #6. Having these additional trucks within our fleet 
would allow us to clear the streets quicker and have backup trucks in case of warranty work or 
accidents that may occur. 
  
ATTACHMENTS 
1. Snow Plow Truck Bids 
2. Public Works Committee Memo  
3. Public Works Committee Q&A - Snow Plows  
4. Equipment Service Records And Template 
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03.10.2023  
 

Memo  
   

TO: 

City Council 

FROM: 

Dave Burgess 

Public Works 

Committee 

CC: 

City Administrator 

RE: PUBLIC 

WORKS 
COMMITTEE 

MEETING 

 

 

MEETING NOTES:  

Prior to the meeting, members had the opportunity to view Truck #5 in the Public Safety 

Parking lot and ask questions. 

 

The meeting was called to order at 12:05. 

 

Jason Roberts explained how snow removal works to include types of equipment, number 

of drivers, and priority of plow usage. He also covered how vehicles are presently 

maintained after use and future incorporation of improved Maintenance Plans to extend 

the serviceability of the equipment. 

A recommendation was discussed that Iowa Prison Industries has a program to sandblast 

the undercarriages and dump boxes to remove rust and repaint the affected areas. 

Cost was approximated at $5,000 for both trucks, Jason will investigate utilizing this and 

potentially scheduling during off snow season. 

 

 

 

 

 

 

 

         3 Bids were obtained from State Contract as follows: 

              O’Halloran IH:  Truck only $112,798 

              Freightliner: Truck only $102,600 

              Mack: Truck only $129,845 
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03.10.2023 
 

 Pg.02 
    

 

 

 

         Truck box, salt distributor and plow: 

                Hawkeye Equipment:  $131,088 

                Henderson, Manchester, IA   $ Bid not obtained. Only one mobile service tech, and 

limited availability. The option is to drive a vehicle for 4 hrs. each way for service. 

 

Delivery of truck only was quoted at 365+ days, if ordered now. Spring 2024 is earliest 

availability. Dump box, spreader, and blade availability is not expected to exceed truck 

availability. 

That is at least one additional snow season using existing vehicles. 

Discussion began on purchase options: 

Options considered: 

Buy two, trade existing. 

Buy two, trade 1. 

Buy two, sell existing ourselves. 

Buy one, keep two.     

      The advantage is having two trucks and a spare to minimize downtime if a breakage 

occurs. ERP will be adjusted to reflect interval of future replacement vehicle more correctly. 

Also allows our choice to sell, trade, replace as needed. 

All members present concurred that this is the Committee recommendation to the Council. 
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Public Works Committee – Questions on Maintenance and Snowplow 

 

1. Who is doing the repairs on the equipment? 

a. Answer: 

i. O’Halloran International: handles all DOT annual inspections, oil changes, 

services chassis, engine repair and maintenance, and electrical repair and 

maintenance 

ii. Hawkeye Equipment: handles servicing all accessories of the truck including 

dump box, hydraulic lines, blade, and salt spreader. 

2. What are the repairs that have taken place over the last five years? 

a. Answer:  

i. Truck #5 service and repairs over the last 5 years 

1. Total: $20,270 

ii. Tuck #6 service and repairs over the last 5 years 

1. Total: $43,863 

iii. Please see attached service log for more information.  

3. What is the current milage on each truck and is there an hour meter? 

a. Answer:  

i. Truck #5 19,155 miles 

1. 2123 hours, engine PTO 24.7 

ii. Truck #6 18,232 miles 

1. 2043.1 hours, engine PTO 19.9 

4. What condition is the tires on the current trucks? 

a. Answer: 

i. Truck #5: good condition 

1. Replaced front left 11/22/2021 

ii. Truck #6: good condition  

iii. Otherwise, truck tires are the original tires.  

What is the life expectance in milage? They can last up to 5yrs with good Maintenance. 

5. What electrical repairs are currently needed on both trucks? 

a. Answer: 

i. There are no current repairs needed at this time. 

ii. Please see service and repair log for details 

6. Does the City currently have a maintenance agreement to service trucks? 

a. Answer: 

i. No, we do not have a current agreement or contract.  

 

7. Does the city have a licensed diesel mechanic on staff to handle repairs? 

a. Answer: 

i. No, we do not currently have a licensed diesel mechanic on staff. The average 

salary for a diesel mechanic is $52,000 to $60,000 a year.  
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8. What is the average life expectancy or milage for these trucks?  

a. Answer:  

i. 10-15 years or 20,00 – 30,000 miles 

 

9. Have these trucks been looked over by professional mechanic?  

a. Answer: 

i. Yes, trucks are only serviced by professional mechanics.  

ii. Any time there is an issue with a truck we take them to O’Halloran to be 

serviced. 

10. Does one truck have a higher repair cost? 

a. Yes, Truck #6 

b. Please see service and repair log for details  

 

11. Should one truck be replaced now, and another replaced in 5 years? 

a. Answer: 

i. Open discussion  

12. Why do we need to replace both trucks at the same time? Why are these not split up on an 

equipment plan?  

a. Answer: 

i. Open discussion  

13. Why would we keep one plow as a spare? 

a. Answer: 

i. Open discussion  

14. Would it be more cost effective to purchase one plow and have one spare plow (keeping the 

better of the two) and sell the third truck? 

a. Answer: 

i. Open discussion  

15. Is the high cost of these trucks due to the truck themselves or the plow or salt spreading 

equipment? 

a. Answer: 

i. Open discussion  

16. What is the justification for having two trucks service the 22 miles of Windsor Heights? 

a. Answer:  

i. It would take one truck 16-18 hours to service our city streets with an average 

snow fall.    

17. What annual preventative repair has been done on these trucks other than oil change? And do 

we have a preventative service plan in place. 

a. Answer: 

i. Please see service and repair log for details for annual maintenance  

ii. Trucks are inspected annually for any preventative repairs. 

iii. We also, clean and maintain trucks after each snow.  

iv. If a truck needs service or repair an appointment is scheduled with a 

professional mechanic to address any unforeseen issues 

18. What are the trucks used for during summer months? 
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a. Answer: 

i. They are used to haul rock/gravel, sand, dirt, wood chips, debris from storms, 

broken up asphalt or concrete from job sites.  

19. What is the estimated cost to refurbish the current trucks? 

a. Answer 

i. Average base cost: 

1. To refurbish the plow (including sandblasting and re-painting only) 

estimated cost $1,481.  

2. To refurbish the truck box (including sandblasting and re-painting only) 

estimated $2,450.  

20. How many plow events have we had in the last 5 years? 

a. Answer: 

i.  70               

21. Why is international trucks the best options for new trucks?  

a. Answer 

i. After talking with other Public Works Directors (WDSM and Urbandale) this is 

the most common and reliable truck that cities use. 

ii. The Iowa Department of Transportation also, uses international trucks for our 

state highways.  

22. Are there various sizes of trucks, regular duty, super duty and heavy duty. What version are 

we proposing to purchase? Is there a value in purchasing a smaller sized truck? 

a. Answer:  

i. No, the 7300 is the standard model.  

ii. We are proposing to purchase the 7300 International. 

iii. A smaller truck would be equivalent to a standard one ton truck, which are 

not designed to maintain city streets as a primary source of service.  

 

23. What equipment has WDSM, Clive and Urbandale purchased recently and where did they 

purchase from? 

a. Answer 

i. Urbandale is purchasing 4 International trucks this year from O’Hollaran  

ii. Clive purchased international trucks in the last year from O’Hollaran  

iii. West Des Moines purchased international trucks in the last year from 

O’Hollaran 

 

24. What model of international truck do we currently have? 

a. Answer: 

i. 2013 international Windstar 7300 Series   

25. What are other comparable equipment costs that could be serviced locally?  

a. Answer: 

                                      i.O’Hallorand and Bascom Truck Equipment  

26. How many licensed operators do we currently have? 

a. Answer: 
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i. 6 

27. In addition to the two snowplows how many trucks do we currently have that have plows? 

a. Answer: 

i. 2 – 1-ton trucks  

ii. 1 – Kabota  

iii. 1 - John Deer Tractor  

28. Walk us through a typical snow event. What do you plow first/second, when do you change, 

why? 

a. Answer: 

i. Main  – Streets  University, 73rd north to south, 70th south 

ii. Hills on Washington Street through 63rd street  

iii. After the first run on the above routes, we then move on to servicing the side 

streets. One truck beginning on the north of town, the second truck starts in 

the NE corner. They work their way south through the city.  

iv. Both 1-ton trucks to dead end streets 

29. How do you manage your employees? Do they continue on 8-hour shift or do they change to 

12-hour shifts? 

a. Answer: 

i. We run our staff in shifts, depending on when sow fall begins our shifts may 

run up to 12 hours with a second crew coming into relieve first the crew.  

30. What equipment is used where? Big blows are on the main line, smaller plows cul-de-sacs and 

dead ends, please explain the process so we can best understand the process of how 

equipment is used.  

a. Answer: 

i. Large trucks service main streets first. This is important so the fire department 

and police department can respond to calls in a timely manner. Also, as these 

are our most traveled streets to keep our citizens safe.  

ii. Smaller Trucks service dead ends and cul-de-sacs. 

iii. Kabota services City Hall, University trail/sidewalk, bike trail and at public 

safety  

31. How long does it take to plow a normal snow event? 

a. Answer: 

i. With an average snow fall of 3-4 inches it will take 8-10 hours to service our 

city streets 

ii. If, there is significant snow fall throughout the day or night it could take as 

long as 14-16 hours to service completely.  

32. Is equipment cleaned, examined for maintenance repairs/rebuild, and paint touched up 

during the off season.  

a. Answer: 

i. Yes, maintenance is done throughout the year. 

ii. We use Salt Lick cleaner to clean and remove calcium residue and salt after 

each snow event. 

iii. In Spring and Fall we touch paint on the trucks. 
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Year: Equip:

Date Milage Grease Oil Oil Fliter Air Filter Anti Freeze Hydrolic Oil Lights Trans. Fluid Rear End
Power 

Steering Brakes Misc. 

Streets Department Service Record
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Year: 2023 Equip:

Date Service Provider Invoice # Total Cost Milage Grease Oil Oil Fliter Air Filter Anti Freeze Hydrolic Oil Lights Trans. Fluid Rear End
Power 

Steering Brakes Misc. Notes
8/8/2018    Public Works 9151           X    33qts           X            X           X          X           X          X          X          X           X Hyd Fuild Wix, 57415  15W 40 Oil

2/26/2019    Public Works Changed Hydrolic Filter
12/10/2019    Public Works $107.00 Changed Calcuim Pump #2088-343-135 from spayer $107.00

       2/3/2020    Public Works            X           X           X            X           X           X            X           X           X     Flushed           X
     2/18/2019    Public Works  Installed New hydrolic motor & spinner from Hawkeye Truck Equipment
     1/14/2019    Public Works   Installed  New partional flow vaule from Hawkeye Truck Equipment

10/29/2019    Public Works Truck blade not moving took to Hawkeye-replaced front hose set 
11/12/2019    Public Works 18" poly spinner & spinner hub installed from Hawkeye Truck 

2/10/2022    Public Works X Changed Changed Air Filter
9/30/2019 Bascom Truck Equipemt W308235 $1,954.09 11,463 X 33qts X X Changed X X X X X X X

p  g       g , p  p  ,  y 
connections,repairair leak, repalced bolt on snow plow mount. Oil changed, weld cracks, 

1/23/2020 Bascom Truck Equipemt W310302 $4,761.84 12,355 X X X X Changed X X X X X X X Repaired Transmission Line, Replaced Left front spring,Oil Changed

11/16/2020 O Halloran 31P186453 $99.00 X X X X X X X X X X X Annual Dot Truck Inspection
11/18/2020 O Halloran 31s14201 $99.00 13,667 X X X X X X X X X X X

  p  g ,    ,  p g     
replaced both.

12/29/2021 O Halloran 31S19786 $4,879.26 15,692 X X X X X X X X X X X
11/16/2022 O Halloran 31S23835 $3,083.41 17,720 X X Changed X Changed X X Changed X X X X X X

  ,  ,  , , y , , , g  , p  
&replace Air Lines, Column Assembly & Mounting, Clean Power Cable, Replace Step Cab.

2/1/2022 O Halloran 31S20353 $1,069.20 16,241 X X X X X X X X X X X Panel, Circuit Breaker/Relay/Fuse
11/3/2022 O Halloran $99.00 X X X X X X X X X X X Annual Dot Truck Inspection
1/27/2023 Public Works $13.20 X Added Coolant
1/14/2019 Hawkeye Truck Equipment 1314396 $293.00 Coupler Set 

2/18/2019 Hawkeye Truck Equipment 135603 $375.00 Salt Spinner/ Speader for Dump Truck #5, and motor pump
2/27/2019 Hawkeye Truck Equipment 136061 $649.52 Hydraulic Vaule Repair 

10/24/2019 Hawkeye Truck Equipment 138807 $141.00 18" Poly Spinner Salt Speader Repair Parts 

10/25/2019 Hawkeye Truck Equipment 138835 $42.00 Spinner Hub
11/3/2020 Hawkeye Truck Equipment 144510 $258.42 Camera System 

11/12/2019 Hawkeye Truck Equipment 139247 $101.00 Solenoid Air Tailgate Vaule.

7/28/2021 Hawkeye Truck Equipment 149287 $1,867.26 1/2 Quick Coupling, Auger Spool Valve, 32W Hydraulic Oil-Gal Oil PKRO, Filter Element
1/4/2021 Hawkeye Truck Equipment 145769 $145.00 Hydraulic Oil Filter, Regulator Repair 
1/4/2021 Hawkeye Truck Equipment 145802 $11.00 Misc fittings Elbow

3/18/2022 Hawkeye Truck Equipment 152911 $10.50 Pin Part #MONR 0522040

12/12/2022 Hawkeye Truck Equipment 155883 $212.25 TFS-20-20-05 Suction Strainer, Filter Element, In tank 2" Gate Vavle, 2" King Nipple 

$20,270.00

Streets Department Service Record
International Truck #5
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Year: 2023 Equip:

Date Service Provider Invoice # Total Cost Milage Grease Oil Oil Fliter Air Filter Anti Freeze Hydrolic Oil Lights Trans. Fluid Rear End
Power 

Steering Brakes Misc. Notes
9/25/2015 Public Works 5180 X X 33qts X X X X X X X X X Wix Oil 57708, Hydrolic Filter Wix 57415
8/20/2018 Public Works 10,154 X X 33qts X X X X X X X X X
2/26/2019 Public Works Changed Hydrolic Filter #57415

2/2/2020 Public Works X X X X X X X X X X Flushed X Flushed Power Steering
11/10/2020 Public Works 13,660 X X 33qts X Changed X X X X X X X X Changed Oil, & Oil Filter

2/10/2022 Public Works X X X X Changed X X X X X X X Wix # 46870 Oil Filter

10/4/2019 Bascom W308361 $2,284.57 12,472 X X 33qts Xchanged Xchanged X X X X X X X Repair Oil Leak by Oil Pan, Changed Oil 
7/23/2020 Bascom W313723 $485.68 14,330

y      y   ,      
new line and repalced it 

11/6/2020 O Halloran 31S14070 $144.33 14,533 A40-15509-01 Linear Power Module, Replaced LPM W/ Updated Part
11/6/2020 O Halloran 31S13586 $11,136.26 14,533 X X X X X X X X X X X

  g         
mount. Unit will need Trans and Bellhousing. 

11/13/2020 O Halloran 31S14119 $594.59 14,584 X X X X X X X X X X X Tranismission Leak, Panel, Circuit Breaker/ Relay/ Fuse
12/1/2020 O Halloran 31S14340 $99.00 14,617 X X X X X X X X X X X Annual Dot Inspection 

12/28/2020 O Halloran 31S14656 $1,326.01 14,916 X X X X X X X X X X X
 y, p g    p g , p     

leaf spring with new u-bolts and spring pins bolts.
1/27/2020 O Halloran 31S20176 $4,393.36 16,810 X X X X X X X X X X X Leaf Assembly Spring, Replaced both rear springs 

2/3/2020 O Halloran 31S10243 $1,921.05 13,878 X X X X X X X X X X X
p   p p , p  g   p ,     

leak at quick release vavle. Replaced part checked brake adjustment.
02/115/2023 O Halloran 31S24892 $8,345.02 18,232 X Xchanged X Xchanged X X X X X X X X Annual Dot Inspection, Truck would not go in to Regen 

10/23/2019 Hawkeye Equipment 138779 $321.18 Hydrulic Motor, Spinner Hub, Jic Sivel Elbow
1/19/2021 Hawkeye Equipment 146204 $4,173.87 X

 p ,   p   ,  g , p 
Mounting plate, 32W Hydraulic oil gal.

12/21/2020 Hawkeye Equipment 145416 $327.82 Hydrulic Motor, Spinner Hub, Jic Sivel Elbow
12/22/2020 Hawkeye Equipment 145446 $99.00 18" Poly Spinner 
12/16/2020 Hawkeye Equipment 145309 $265.00 Filter, Regulatro, Lubricator
11/25/2020 Hawkeye Equipment 144874 $53.00 Oval Led Strobe
11/30/2020 Hawkeye Equipment 144920 $275.00 Jack Assy Salt feed sate jack 

1/7/2021 Hawkeye Equipment 145894 $2,384.00
Spring, Detent Control Inland Truck, AMCA Pneumatic 4way #12 valve 
50/150/M/KS2925.

7/19/2021 Hawkeye Equipment 149189 $1,923.90 X Dump Body Vibrator, 32W Hydraulic Oil-Gal oil/Hydraulic PKRO.

10/26/2022 Hawkeye Equipment 155107 $1,622.91 X
32W Hdyraulic Oil, 2" King Nipple, 2" Gate Vavle, Fliter element, in 
tank #SG03020014, TFS-20-20-05 suction strainer

1/3/2023 Hawkeye Equipment 156365 $492.00 Auger Spool Vavle

1/11/2023 Hawkeye Equipment 156546 $1,195.88 Gear Box Motor, Hose End, JIC Swivel Run tee(2) 1/2" Male, (1) 1/2"

$43,863.00

Streets Department Service Record
International Truck #6
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Year: 2023 Equip:

Date Service Provider Invoice # Total Cost Milage Grease Oil Oil Fliter Air Filter Anti Freeze Hydrolic Oil Lights Trans. Fluid Rear End
Power 

Steering Brakes Misc. Notes
Public Works 20,635 X X X X X X X X X X X Front Brakes at 20,635, 454Cid, Wix Oil 51061
Public Works 27,409 X X X X X X X X X X X New Knock Sensor at 27,409
Public Works 29,293 X X X XNew Filter X X X X X X X New Air Filter at 29,293

3/23/2010 Public Works 33,620 X X X X X X X X X X X
3/17/2011 Public Works 34,980 X X X X X X X X X X X Replace New Fuel Filter at 34,980

11/21/2011 Public Works 35,837 X X X X X X X X X X X
11/8/2012 Public Works 36,686 X X X X X -40 X X X X X X Checked Anti-Freeze at -40 for winter 
11/4/2015 Public Works 40,643 X X X X X X X X X X X

10/19/2018 Public Works 43,956 X X X X X X X X X X X New Battery 
11/12/2018 Public Works 44,080 X X X X X X X X X X X New Front Pads New Front Brake Pads 

8/16/2019 Public Works 45,651 X X X X X Changed X X X X X X Changed Anti-Freeze 
8/16/2019 Public Works 45,651 X X X X X X X X X X X New Intake Gaskets, Distrib, Plugs, Plug Wires, Cap Rotor, By pass Hose

Streets Department Service Record
1990 Chevy - 1 Ton
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Year: 2023 Equip:

Date Service Provider Invoice # Total Cost Milage Grease Oil Oil Fliter Air Filter Anti Freeze Hydrolic Oil Lights Trans. Fluid Rear End
Power 

Steering Brakes Misc. Notes
8/12/2008 Public Works 2219 X X X X X X X X X X X

6/2/2009 Public Works 3553 X X X X X X X X X X X
12/1/2011 Public Works 7869 X X X X X X X X X X X
2/28/2013 Public Works 9396 X X X X X X X X X X X
4/24/2015 Public Works 11,872 X X X X X X X X X X X
11/7/2018 Public Works 13,762 X X X X X X Change X X X X X
1/22/2020 Public Works 15,059 X X X X X X X X X X X Put New Alternator 

10/21/2020 Public Works 16,163 X X Changed X Changed X X X X X X X X Changed Oil Mobil 1 5w-30 Wix Oil 57060
10/21/2020 Public Works 16,163 X X X X X X X X X X

3/18/2022 Public Works 19,647 X X Changed X Changed X X X X X X X X Change Oil Mobil 1 5w-30 Wix Oil 57060

Streets Department Service Record
Chevy - 1 Ton Truck
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Year: 2023 Equip:

Date Service Provider Invoice # Total Cost Milage Grease Oil Oil Fliter Air Filter Anti Freeze Hydrolic Oil Lights Trans. Fluid Rear End
Power 

Steering Brakes Misc. Notes
10/18/2018 Public Works 3,784 X X 6qts X Changed X Changed X X X X X X X Changed Oil, Oil Filter 6qts Wix Oil 57060 6.0L 

11/7/2019 Public Works 6,863 X X 6qts X Changed X Changed X X X X X X X Changed Oil, and Air Filter 
2/15/2019 Public Works X X X X X X X X X X Installed New 8.5 ft blades from Truck Equipment 
7/29/2021 Public Works 13,357 X X 6qts X X
4/22/2022 Public Works 16,842 X X 6qts X Changed X Changed 

11/21/2022 Public Works 20,181 X X 6qts X Changed X Changed 

Streets Department Service Record
2016 Chevy - 1 Ton 
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Year: 2023 Equip:

Date Service Provider Invoice # Total Cost Milage Grease Oil Oil Fliter Air Filter Anti Freeze Hydrolic Oil Lights Trans. Fluid Rear End
Power 

Steering Brakes Misc. Notes
10/21/2009 Public Works 10,002 X X X X X X X X X X 5.3L

5/12/2010 Public Works 11,895 X X X X X X X X X X
12/8/2010 Public Works 14,821 X X X X X X X X X X

5/9/2011 Public Works 19,750 X X X X X X X X X X
1/11/2012 Public Works 24,780 X X X X X X X X X X
7/20/2012 Public Works 30,580 X X X  X New X X X X X X New Air Filter
9/16/2013 Public Works 35,977 X X X X X X X X X X
9/24/2014 Public Works 39,486 X X X X X X X X X X Rotated Tires

2/2/2017 Public Works 44,316 X X X X X X X X X X Rotated Tires
4/4/2019 Public Works 50,637 X X X X X X X X X X

11/8/2019 Public Works 52,327 X X X X X X X X X X New Battery
3/17/2019 Public Works 53,392 X X X X X X X X X X Rotated Tires
2/17/2021 Public Works 56,758 X X Changed X Changed X X X X X X X Changed Oil, Oil Filter

11/10/2022 Public Works 69,528 X X Changed X Changed X X X X X X X  Changed Oil, Oil Filter, Replaced Spark Plugs

Streets Department Service Record
2006 Chevy Half Ton Truck#1
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Year: 2023 Equip:

Date Service Provider Invoice # Total Cost Milage Grease Oil Oil Fliter Air Filter Anti Freeze Hydrolic Oil Lights Trans. Fluid Rear End
Power 

Steering Brakes Misc. Notes
2/14/2019 Public Works 4,273 X X 6qts X X X X X X X X 4.3L, Oil 5w-30 Mobil 1 Oil # NL10255

8/3/2021 Public Works 12,398 X X6qts X X X X X X X X Rotated Tires
2/17/2021 Public Works 16,141 X X6qts X X X X X X X X

8/5/2021 Public Works 18,646 X X6qts X X X X X X X X
4/22/2022 Public Works 22,524 X X6qts X X X X X X X X

Streets Department Service Record
Chevy Half Ton Truck #2
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Year: 2023 Equip:

Date Service Provider Invoice # Total Cost Milage Grease Oil Oil Fliter Air Filter Anti Freeze Hydrolic Oil Lights Trans. Fluid Rear End
Power 

Steering Brakes Misc. Notes
2/14/2019 Public Works 3,196 X X 6qts X X X X X X X X 4.3L Mobil 1 Oil 5w -30  Wix Oil WL10255
11/7/2019 Public Works 6,682 X X 6qts X Changed X X X X X X X

8/3/2020 Public Works 10,252 X 6qts X Changed
7/28/2021 Public Works 17,179 X 6qts
3/17/2022 Public Works 21,099 X 6qts X Changed X X X X X Added X X Rotated Tires 

Streets Department Service Record
Chevy Half Ton Truck #3
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Year: 2023 Equip:

Date Service Provider Invoice # Total Cost Milage Grease Oil Oil Fliter Air Filter Anti Freeze Hydrolic Oil Lights Trans. Fluid Rear End
Power 

Steering Brakes Misc. Notes
12/26/2019 103702 X 7qts X X X X X X X X X Replaced Oil Filter, and Air Filter

2/17/2021 103867 X 7qts X X X X X X X X X Replaced Oil Filter, and Air Filter
3/17/2022 103957 X 7qts X X X X X X X X X Replaced Oil Filter, and Air Filter

6.2L, Oil 5W-20 Wix 51372

Streets Department Service Record
Ford F350 Boom Truck
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Year: 2013 Equip:

Date Service Provider Invoice # Total Cost Milage Grease Oil Oil Fliter Air Filter Anti Freeze Hydrolic Oil Lights Trans. Fluid Rear End
Power 

Steering Brakes Misc. Notes

Streets Department Service Record
John Deere 326D Mower
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Year: 2023 Equip:

Date Service Provider Invoice # Total Cost Milage Grease Oil Oil Fliter Air Filter Anti Freeze Hydrolic Oil Lights Trans. Fluid Rear End
Power 

Steering Brakes Misc. Notes
3/8/2000 1207 Both Fuel Fliter- Front & Rear Diff. Breather Element, Trans Fuild7 Filter 

11/21/2011 2015          X 14 qts          X         Both          X           X           X          X           X           X        X
5/23/2012 2082           X 14 qts X X X X X X X X X New ALT.
12/3/2015 2410 X 14qts X X X X X X X X X

1/5/2016 X 14qts X X X X X X X X X New Batteries
8/15/2018 2539 X 14qts X X X X X X X X X
5/27/2020 2684 X 14qts X X X X X X X X X Loader takes 14 qts of oil 

Streets Department Service Record
John Deere Endloader 444H
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Year: 2023 Equip:

Date Service Provider Invoice # Total Cost Milage Grease Oil Oil Fliter Air Filter Anti Freeze Hydrolic Oil Lights Trans. Fluid Rear End
Power 

Steering Brakes Misc. Notes
4/10/2018 Public Works 89.3 Hrs X X4.3qts X X X Added X Changed FilterX X X X X
5/28/2020 Public Works 274.4Hrs X X4.3qts X X Changed X X X X X X X

Streets Department Service Record
John Deere Mower 
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Year: 2023 Equip:

Date Service Provider Invoice # Total Cost Milage Grease Oil Oil Fliter Air Filter Anti Freeze Hydrolic Oil Lights Trans. Fluid Rear End
Power 

Steering Brakes Misc. Notes
4/21/2006 Public Works 96.6hrs X X4.3qts X X Both X X X X X X X Wix Oil 51064 , MI 800645
4/23/2007 Public Works 285hrs X X4.3qts X X Both X X X X X X X

4/1/2008 Public Works 436.1hrs X X4.3qts X X Both X X X X X X X
4/9/2009 Public Works 612.4hrs X X4.3qts X X Both X X X X X X X
8/3/2010 Public Works 851.9hrs X X4.3qts X X Both X X X X X X X

11/18/2011 Public Works 1001.8hrs X X4.3qts X X Both X X X X X X X
11/2/2012 Public Works 1125.0hrs X X4.3qts X X Both X X Changed X X Changed X Changed X X Changed Hydrolic Oil, Trans. Flud, Rear End

5/7/2015 Public Works 1443.7hrs X X4.3qts X X Both X X X X Xadded 2pt X X Added to 2pts
5/10/2017 Public Works 1754hrs X X4.3qts X X Both X X X X X X X

9/4/2018 Public Works 1885.9hrs X X4.3qts X X Both X X X X X X X
5/27/2020 Public Works 2024.8hrs X X4.3qts X X Both X X X X X X X

Streets Department Service Record
John Deere Mower 1445
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Year: 2023 Equip:

Date Service Provider Invoice # Total Cost Milage Grease Oil Oil Fliter Air Filter Anti Freeze Hydrolic Oil Lights Trans. Fluid Rear End
Power 

Steering Brakes Misc. Notes
5/16/2019 Public Works 15hrs X X X X Ok X X X X X JD Oil 10w 30 Oil Filter Am 107423
5/29/2020 Public Works 29.8hrs X X X X Both X X X X X New Sparks Plugs 
4/19/2021 Public Works 1896hrs X X X X Both X X X X X New Sparks Plugs 
6/10/2021 Public Works

Streets Department Service Record
2018 John Deere Mower - Zero Turn #Z950
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Year: 2013 Equip:

Date Service Provider Invoice # Total Cost Milage Grease Oil Oil Fliter Air Filter Anti Freeze Hydrolic Oil Lights Trans. Fluid Rear End
Power 

Steering Brakes Misc. Notes

Streets Department Service Record
John Deere Skidloader 
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Year: 2013 Equip:

Date Service Provider Invoice # Total Cost Milage Grease Oil Oil Fliter Air Filter Anti Freeze Hydrolic Oil Lights Trans. Fluid Rear End
Power 

Steering Brakes Misc. Notes

Streets Department Service Record
Kabota
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STAFF REPORT 
CITY COUNCIL 

March 20, 2023 
   
TO: CITY COUNCIL 
    
FROM: Mike Jones, Mayor  
    
SUBJECT: Discussion and Possible Action on Sister Cities Windsor Heights 

Representative's Request for Reimbursement for 2023 Kofu, Japan Delegation 
Trip   

  
GENERAL INFORMATION 
 
On February 6th, 2023, I submitted to Council a request for up to $7,000 in reimbursement for 
the Greater Des Moines Sister Cities Windsor Heights Representative, Ricki King, to travel to 
Kofu, Japan, for the Japanese Delegation Trip. At Council, there were a number of questions 
presented, leading to the item being tabled. 
 
Since the item has been tabled, I exchanged a number of e-mails with Ricki regarding the 
request and her trip. I also researched the last trip taken by a Windsor Heights Representative, as 
well as the trips taken by our neighbors in Des Moines. 
 
The last known trip taken by a Windsor Heights Resident was in 2016, when Kerry Bowen 
travelled to Stavropol, Russia. On May 16th, 2016, the Windsor Heights City Council approved 
a $900 expenditure to cover the partial cost of airfare. It is unknown what the entire cost of the 
trip was, as there was no documentation in the agenda, nor do we have a recording of the 
meeting. 
 
In April of 2018, the City of Des Moines approved $2,560 and $3,205 for Darlene Blake and 
Roger Nowadzky, then the Chairperson and Vice-Chairperson of the Sister Cities Commission, 
to Travel to Pristina, Kosovo for a week. In 2019, Des Moines reimbursed then Chair Nowadzky 
a combined $2,288.26 and Li Zhao Mandelbaum $2,002.68 for a trip to Shijiazhuang, China. 
 
These numbers should be placed in context, obviously, as they are pre-pandemic and pre-Russo-
Ukrainian War. I cannot determine what it would cost to travel to Stavropol today as a point of 
reference due to the aforementioned war and airspace restrictions. Further, airfare travel to Asia 
continues to be more expensive than other areas due to stricter pandemic regulations. Per a Sister 
Cities Agenda from February of 2019, a roundtrip flight to Tokyo cost approximately $1,400. 
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Today, per Google Travel data, the median flight cost to Tokyo is $2,075. 
 
The trip in question will take place from August 6th/7th to August 12th/13th. Ms. King plans to 
be joined by Commission Vice Chairperson Joe Nolte, whose expenses will be covered by the 
City of Des Moines and possibly Teresa Parmenter, whose expenses may only partially be 
covered as she is not a Chair, Vice-Chair or Committee Chair.   
 
Aside from the average flight cost of $2,075, there is per diem to be considered. Unfortunately, 
majority of the information available for pricing is pre-pandemic but the Department of State’s 
Office of Allowances has a chart of foreign per diem rates in U.S. Dollars for Japan. Kofu, nor 
any other city in the Yamanashi Prefecture appears on this list but the average of all 63 cities 
listed is a maximum lodging rate of $152 (per night) and $100 (per day) for meals and incurred 
expenses. 
 
Lastly, interpreting the definitions provided by the General Services Administration, 
transportation from the airport to a place of lodging would not be part of the per diem and 
instead would be considered a transportation cost. Kofu does not have an airport so visitors have 
to fly to Tokyo and take a two-hour train ride. Despite the distance and time, this is only an 
estimated $30 – $40 expense (one way). 
 
Based on the numbers provided, I would ask Council to consider an appropriate maximum 
amount for reimbursement to send the Windsor Heights Representative and Chair of the Kofu 
Subcommittee, to Japan. This would, again, be a reimbursement and the amount would only be 
paid following the presentation of receipts, pursuant to the City’s employee reimbursement 
policy. These would be public record and reviewable by any person. If there are any questions 
about the mission of the Sister Cities Commission, I have attached information as well as the 
28E agreement between our cities.  
  
SUMMARY 
 
I would ask Council to consider an appropriate maximum amount for reimbursement to send the 
Windsor Heights Representative and Chair of the Kofu Subcommittee, Ricki King, to Japan. 
  
ATTACHMENTS 
1. 28E for Des Moines Sister Cities Commission 
2. Serving on the Greater Des Moines Sister Cities Commission  
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SERVING THE CITY OF DES MOINES AS A 
GREATER DES MOINES SISTER CITIES COMMISSIONER 

If you have any questions, please contact SISTERCITIES@dmgov.org or if you are interested in 

serving on the Commission, please complete the Online Board Application Form. 

ABOUT THE COMMISSION 

The SCC was created to foster relationships and to make introductions for economic, educational, 

and cultural cooperation between Des Moines and other communities around the globe, and for the 

coordination of sister city activities. 

The SCC is currently structured under a business model led by a Chair and Vice Chair with 

committees, subcommittees, chairpersons, and committee members made up of Commission 

members and volunteers supporting our sister city committees, education, finance, and marketing. In 

addition to receiving a fiscal budget from the City of Des Moines, a separate, nonprofit organization, 

Friends of Greater Des Moines Sister Cities, has been created for fundraising. The Commission 

meets monthly on the second Tuesday from 5:00 to 6:00 PM with attendance requirements. 

APPOINTMENTS 

The SCC strives to appoint members who are interested, well-qualified, and free from bias or conflict 

of interest. Appointments are made without discrimination based on race, color, sex, religion, age, 

national origin, marital status, familial status, sexual orientation, or physical or mental disability 

unrelated to ability. Additional standards of selection are based upon how applicants’ skills apply to the 

commission’s mission, functions and current and ongoing projects. 

The Commission has up to fifteen members from the city of Des Moines appointed by the City 

Council. The cities of Norwalk, Windsor Heights, Cumming, Ankeny and Johnston have one member 

appointed by the city council of each city. The Mayor of Des Moines is honorary Chair of the 

Commission. Des Moines Commissioners are appointed for (5) year terms, with a maximum of two (2) 

complete terms. Member cities’ representatives are not subject to term limits. 

To properly represent our citizens, members must have ample time to not only attend meetings, but 

also to participate on committees and support local events. If you find you are unable to fulfill the 

requirements of a Commissioner, you can still become involved as a volunteer. 
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TRAVEL EXCHANGES 

Ideally, travel to and from each of our sister cities occurs alternately each year – meaning, we visit 

every other year, and they visit the years between. Each visit has a different, specific purpose 

depending on the relationship. 

The Commission funds travel for Des Moines representatives to a sister city for up to two (2) 

Commissioners. Most often this is the Chairperson of the Commission and the Chair of the City 

Committee. Member cities are responsible for funding travel for their representatives. Other 

Commissioners may be able to participate at their own expense depending on the purpose of the 

delegation. 

A visiting sister city delegation may be here from 1 to 7 days. This requires a full schedule of programs 

and entertainment which can take weeks to plan and prepare. All committee members for the visiting 

city are expected to participate in planning and participation on arrival. Other Commission members are 

also expected to assist in some manner with each visiting delegation. 

NON-TRAVEL EXCHANGES AND OTHER EVENTS 

To keep our city relationships strong, we also participate in exchanges that do not require travel. For 

example, art students in Stavropol, Russia occasionally send us paintings, which have been displayed 

at the Iowa State Fair. 

We also have participated in local events, such as manning a booth at the Des Moines Arts Festival 

and giving scholarships to students traveling to one of our sister cities with whom the Des Moines 

Public Schools has an exchange program. The Commission will also play a role in assisting the 

nonprofit organization with its fundraising efforts. 

We are working with the Des Moines Public Schools to create non-travel student exchange 

programs with each of our sister cities. 

SPECIFIC SKILLS NEEDED ON THE COMMISSION 

Any of the following skills and/or experience are highly desired, but not required. 

Leadership Fundraising Marketing 

Event Planning Social Media Email 

Foreign Language Translator Graphic Design 

Writing/Editing Internet Research International Travel 

Microsoft Office Other Board service Diplomatic Training/Education 
 

SERVICE ON THE COMMISSION 

Greater Des Moines Sister Cities Commissioners are charged with responsibility for the growth and 

development of our Sister Cities. As a body, this includes: 
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• Maintaining continual communication with each sister city 

• Advancing economic development of our partner cities 

• Fostering and promoting cultural and educational exchange programs 

• Creating public awareness of our Des Moines Sister Cities Commission 

As a body and individually, this requires: 

• Supporting goals of each sister city committee by contributing to and participating in events 

furthering those goals 

• Following through on responsibilities 

• Teamwork and team-building, which includes at times taking a leadership role and at others a 

supportive role 

• Understanding of Commissioner roles and expectations, which includes participation in 

discussions, committees and in planning and carrying out events 

• Gaining an understanding and training in protocol on behalf of the Commission and with each 

sister city 

• Basic understanding of government and government regulations 

• Making recommendations to City leaders of goals, objectives, and programs to best manage the 

relationships and success of our Sister City relationships 

• Understanding the budget, funding, and strategies for advancing our Sister Cities’ mission 

• Developing a workable budget for our selected cities 

• Supporting the Friends organization through promoting, stimulating, facilitating, and 

coordinating fundraising activities 

• Exploring and developing future Sister City relationships 

The following qualities are representative of an effective Commissioner and should be displayed at all 

times while engaged in Sister Cities activities: 

• Servant leadership approach 

• Positive attitude 

• Time management 

• Self-management 

• Articulate and concise communications skills 
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• Resilience, tolerance, and flexibility 

• Critical thinking and decision-making skills 

• Attention to detail 
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STAFF REPORT 
CITY COUNCIL 

March 20, 2023 
   
TO: CITY COUNCIL 
    
FROM: Mike Jones, Mayor  
    
SUBJECT: Discussion on Beggars' Night   
  
GENERAL INFORMATION 
In October of 2022, it was requested that Council discuss moving Beggars’ Night, which is 
celebrated annually the night before Halloween. 
 
As noted in that October memo, Beggars’ Night, like Halloween, is not an official holiday of 
any Des Moines Metro municipality, including Windsor Heights. Rather, it is recognized as a 
community tradition and cities often create a city calendar event and post some safety tips for 
trick or treating on social media. 
 
Last year, Bondurant voted to change Beggars’ Night to the last Saturday in October. This was 
after they conducted a community survey and discussed it at council meetings. The reason for 
changing the date was, among other things, a desire to keep a static date on the weekend as 
Beggars’ Night falling on a weekday is inconvenient for parents and also dampens the spirits of 
children, as having school the day after trick or treating can be discouraging.   
 
With it being March, there is sufficient time to survey the community on their thoughts about 
potentially changing Beggars’ Night to the last Saturday of October.  
  
SUMMARY 
Council should discuss whether or not they want the community surveyed on potentially 
changing Beggars Night to the last Saturday of October. 
  
ATTACHMENTS 
None 
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STAFF REPORT 
CITY COUNCIL 

March 20, 2023 
   
TO: CITY COUNCIL 
    
FROM: Rachelle Swisher, Finance Director - Interim City Administrator 
    
SUBJECT: FY24 Budget Discussion   
  
GENERAL INFORMATION 
Changes to the Proposed FY24 Budget  
 
With the passing of Senate File 181, a loss of $103,502 in revenue occurred for the FY24 
budget. 
 
I sat down with staff, and we were able to find areas of the budget that could be decreased that 
would result in the least amount of disruption to city services. The budget has been reduced by 
$103,000. The information on which areas and the amount of the reductions is as follows: 
 
Police Salaries & Benefits: $19,000 
 
Fire Salaries & Benefits: $24,000 
 
CEC Salaries & Benefits: $25,000 
 
Legal Fees: $35,000 
 
When I first put the budget together, I intentionally set the new Police & Fire Chief salaries at 
the top of the ranges. The new budget numbers reflect what will most likely occur. The decrease 
to the CEC Salaries & Benefits line just better reflects the current cost center allocations for 
Public Works employees. The Legal Fees line was increased last year to $100,000 due to 
litigation issues, but I feel we can lower the expense line for FY24 based on our current 
environment. 
 
The Department pages have been updated and any changes are highlighted.   
 
The only other change that I made was to the ERP. I have removed the purchase of one of the 
International Dump Trucks from FY23. I then added the purchase of this truck to FY24. I also 
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moved the purchase of the John Deere endloader to FY25 and changed the cost to $200,000, to 
better reflect what this might cost in the future. Please remember that the ERP is essentially just 
direction on what the money in this account could be used for. If you decide in FY24 not to 
purchase something, the funds will stay in the account and the item will move to another year. 
 
Budget Link: FY24 Proposed Budget   
  
SUMMARY  
  
ATTACHMENTS 
None 
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STAFF REPORT 
CITY COUNCIL 

March 20, 2023 
   
TO: CITY COUNCIL 
    
FROM: Rachelle Swisher, Finance Director - Interim City Administrator 
    
SUBJECT: Consideration of Resolution No. 2023-20 - A Resolution Setting Time and Place 

for a Public Hearing on the Proposed Budget for Fiscal Year 2023-2024  
  
GENERAL INFORMATION  
  
SUMMARY  
  
ATTACHMENTS 
1. Resolution No. 2023 - 20 A Resolution to Set a Date for A Public Hearing on the Budget 
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RESOLUTION NO. 2023-20 

A RESOLUTION SETTING TIME AND PLACE FOR A PUBLIC HEARING ON THE 
PROPOSED BUDGET FOR FISCAL YEAR 2023-2024

WHEREAS, the City Council of the City of Windsor Heights is preparing the annual 
budget for the Fiscal Year 2023-2024; and 

WHEREAS, The Code of Iowa requires cities to hold a public hearing on proposed 
budgets; and 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Windsor 
Heights, Iowa, as follows: 

Section 1. This Council will meet at 1133 66th Street, Windsor Heights, IA 50324, on the 3rd   
day of April, 2023, at 6:00 p.m. at which time and place it will hold a public hearing on the 
proposed Budget for Fiscal Year 2023-2024.

Section 2. The City Clerk shall post notice of said hearing, which posting shall be at the 
three public places in said City which have been permanently designated by ordinance, and 
such posting shall not be less than ten (10) days nor more than twenty (20) days prior to the 
date set for the hearing.  

Passed and approved this 20th day of March, 2023.

_____________________________________
Mike Jones, Mayor

ATTEST:

________________________________________
Travis Cooke, City Clerk
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STAFF REPORT 
CITY COUNCIL 

March 20, 2023 
   
TO: CITY COUNCIL 
    
FROM: Mike Jones, Mayor  
    
SUBJECT: Mayor, Council Reports and Committee Updates, and Administration Reports  
  
GENERAL INFORMATION  
  
SUMMARY  
  
ATTACHMENTS 
1. Mayor's Report 3-15-2023 
2. February 2023 Fire Department Report 
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MAYOR’S REPORT
Report Covers February 17th – March 15th, 2023

• There is a planning and zoning board opening and the posting has been advertised on social 
media. I’ve also reached out to Council to pass on the application. I would like this to stay open 
until the 24th and then to nominate someone for the next scheduled Council meeting.

• On February 23rd, Councilors Jones and Campbell, Captains Meyer and Boyle and Chief Ouverson 
went through resumes for police and fire chiefs. We recommended three candidates for each 
position and interviews will take place over the next month, with hopes that both positions are 
filled by the end of April.

• March 10th the Public Works Committee met and we made a recommendation to purchase one 
dump truck/snow plow. As the truck might not arrive in 2024, it will give us an opportunity to 
reevaluate whether or not our trucks/plows should be on a 10 year ERP schedule or whether 
that timeframe can be extended. Jason and Bill were kind enough to provide us extensive 
maintenance records which will continue to be maintained until we receive the new truck. 
When we do receive the new truck, we will reevaluate the ERP and consider purchasing another 
one.

• On March 13th Councilors Jones, Harms and I met to discuss personnel recommendations, 
following Captain Meyer’s retirement and Captain Boyle’s job in Clive. We expect to discuss 
things at both personnel/finance and public safety in the coming months.

• On March 14th, I reached out to MidAmerican about their interest in contributing to our 
upcoming Earth Day celebration. I will also inquire as to the information requested last year 
about the City’s energy usage.

• Also, on the 14th, I attended the Metropolitan Advisory Committee to receive a legislative 
update about all of the great work being done at the Capitol. We were supposed to hear from 
our local legislators but unfortunately, no one joined us.

• I think every elected official, myself included, has goals that they would like to accomplish prior 
to the year ending. This is the final year of the makeup of this Council, unless of course, the 
currently elected officials run for reelection and win. I am hopeful that when we can have 
police/fire chiefs hired by April and potentially a City Administrator by no later than June/July. 
That will leave us with 6 months to be able to focus on those goals. I appreciate staff and Council 
working hard to make extra meetings and residents that sit on committees dedicating their time 
to assist in filling our positions. 
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DUTY - PRIDE - TRADITION 
The Windsor Heights Fire Department’s mission is to deliver excellent EMS and Fire service to the public 

through continuous training, rapid response, public education and fire prevention. 

Windsor Heights Fire Dept. 
1133 66th Street 
Windsor Heights, Iowa 50324 
 
Office:  515-279-9450 
Fax:  515-279-7760 

February 2023 Report 
 
Work Areas 
 
 We welcomed 3 new members to the WHFD this month.  Collin Melody and Malcolm St. 

Clair are new paid-per-call members, and Lucas Stephenson is a new part-time 
member.  They will work to complete their orientation and probation periods over the 
next few months.  Welcome to the team!  

 We worked with Safe Building to try and streamline and simplify the rental 
renewal/application process.  The result should be quicker turnaround times for 
paperwork and inspections, less confusion, and fewer payments required of property 
owners.  There were 54 active rental properties this month.  19 properties are with Safe 
Building waiting to pass inspection, 13 passed inspection, 22 registrations are still 
outstanding from this and previous months.   

 Training topics for February included a Line of Duty Death (LODD) case study, our 
Medical Director Dr Poole presented education on writing reports and case studies, we 
reviewed how to use search markings, completed online training for cardiac 
emergencies, and reviewed how to do company inspections. 

 This month only 1 preplan was updated.  While this doesn’t seem like many, this is due 
to full completion of preplan review last year.  Only minor changes should be required 
this year as they are found or remodeled.   

Accomplishments/Activities 

 FF/PM N. Evans and FF/EMT J. Evans attended a Red Card Class in Peoria, AZ in 
preparation for the wildfire season around the country. This consisted of online pre-
requisite classes through National Wildfire Coordinating Group to obtain the S-130, S-
180, and S-190 certifications, an in-person classroom session, hands-on skills, and 
scenarios as well as a pack test (45 Minutes to complete a 3-mile hike with a 50 lbs. 
pack on). 

 FF/EMT Price started course work to obtain his Advanced EMT certification.  This is an 
intermediate level class between EMT and Paramedic that will allow him to perform 
some advanced skills and administer more medications.   

 FF/EMT Mitchell is now halfway through paramedic class and working through clinical 
and ride time. 
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DUTY - PRIDE - TRADITION 
The Windsor Heights Fire Department’s mission is to deliver excellent EMS and Fire service to the public 

through continuous training, rapid response, public education and fire prevention. 
 

 Crews enjoyed a couple days of nice weather by visiting Colby Park and showing the 
ambulance to children who were out playing.   

 A few tours dropped by the station, including a group of girl scouts who were very 
interested in meeting Mary, one of our female firefighters, and of course Ember too.   

 FF/PM Foreman left the department after serving in both part-time and full-time 
capacities since 2014.  We thank him for his over 8 years of dedicated service. 

Calls 

 A553 responded to a rollover on 70th street. All occupants self extricated and no major 
injuries were noted. (Jones, Merseal) 

 A553 & Clive L325 were dispatched to the Salvation Army in Clive for a fall outside of the 
store. Crews assessed the patient and bandaged their wound to control bleeding. Upon 
further evaluation, some concerning things were found on the patient’s ECG. The patient 
was transported to a local hospital for stitches and follow-up with the ECG findings found 
by medics. (Evans, Price) 

 A553 was dispatched for breathing problems. When we arrived, the patient seemed to 
be having some difficulty breathing. His vitals were checked and his O2 levels were very 
low. His heart was also dropping to a very slow rate and spiking to a high rate. He was 
transported to a local hospital by ambulance. (Evans, Price) 

 E551 was dispatched to Clive for a MVC involving a building. Upon arrival, E551 found 
an SUV that had been driven through a living room wall. No injuries were noted. 
(Merseal, Jones, Johnson) 

 A553 was dispatched to WDM for an MVC w/ Entrapment and multiple victims. We were 
one of several ambulances that responded and treated patients on scene. A trauma alert 
was requested for our patient that was transported. (Merseal, Jones, Stephenson) 

 E551 was dispatched to 73rd and University for a vehicle fire. Upon arrival, fire was noted 
in the engine compartment. E551 was able to keep the damage to the engine 
compartment and extinguish the fire. (Merseal, Jones, Johnson) 
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	2. Approval of the Agenda
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